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Introduction
An organization is a group of individuals working together and with the same purpose to achieve a common objective. In an organization, people engage in individual activities that are interdependent, using the organization's culture and policies as the guiding principles (Bundy et al., 2018). As globalization process takes effect and the advancement of technology curves in, there is an increasing need for organizations to re-adjust and incorporate every aspect of change brought in by the phenomenon. Companies today have adopted new technologies to improve their efficiency and effectiveness of production. Managements have also recognized the need to expand their workforce, skills, and knowledge by bringing onboard employees from diverse backgrounds.

 A recent study by Kakarika (2013) has shown that most organizations that have diverse employees are more effective in their workforce than those without. Inevitably, there are imminent challenges that have been brought by these changes, therefore prompting a wide range of ethical issues in the management of both the technology and diversity in the organization. This paper seeks to dig into the potential ethical issues around these changes and recommend strategies that could be used by leaders of the organization to mitigate those issues created. With the advent of technology, organizations have been able to fasten their internal processes of production and delivery of services on-time and efficiently to clients. Storage of information on softcopy and sending emails are examples of how technology has reduced the work and eased information access and storage. 

However, as technology advances, unethical practices also increase significantly, creating a significant threat to leaders of organizations in ensuring proper usage and integration of technology in organizations. First, balancing employee’s privacy presents a considerable challenge to leaders in terms of how they use technology in their roles; the use of social media has a negative impact on employee productivity (Munene & Nyaribo, 2013), it becomes difficult for the team leader to know whether technology is being used for work purposes. Secondly, leaders have a massive challenge in keeping the trade secrets confidential; the use of technology on company operations encourages ease of access to personal data by hackers and even unauthorized members of staff; information is just a click away if one can get past the system hence compromising the organization’s operation. 
 Leaders also encounter challenges of security of information; personal and client information. With the increase in cyber-attacks and hackers who may interfere with an organization's private data, a big challenge presents itself to the leaders within the company in containment and protection of data. Lastly, technology brings another inevitable issue of unemployment or replacement of roles. Leaders within departments face a massive problem in the creation and placement of roles to employees, especially after their role has been taken by the arrival of technology. People are therefore forced to do functions they are not fully skilled in or have no passion for. Thus, the question remains whether to dispose staff or create other roles and by implication posing an ethical issue.

Diversity is the unique differences that people have within an organization, it is the difference that presents itself in ethnic groups, beliefs, color, cultures, education, and language. Diversity is the inherent difference people have in society and how these differences affect the relationships in the organizations (Carrell et al., 2006). Leaders could be faced with diversity challenges in the following ways; first, Negative attitudes of different people within an organization on a particular person or group of people; this impacts the quality relationships needed for cooperation on work and tasks. Leaders also face a significant challenge on gender discrimination; women employees have for many years been discriminated against on the roles they are assigned compared to their male counterparts (Bobbitt-Zeher, 2011). 
Racism is one of the biggest challenges in America today. With numerous companies adopting diversification as a good strategy for increasing knowledge and skills, it remains a challenge to leaders while attempting to incorporate diversity into their workforce. Lack of motivation to work is another issue that presents itself where individuals have different beliefs and value systems. People come from different cultures and carry with them certain beliefs towards specific tasks; for instance, in a case where one believes specific tasks are for a certain gender, leaders may face the challenge of organizing them to complete a task.
For organizations' effective running, it is imperative that leaders within the organization device methods by which these ethical issues could be solved. On ethical issues of technology use, a leader may install programs and software in the organization's systems that control internet usage as a way of managing employee’s use of the internet on non-work-related usage. In addition to supervision, heads of departments and overall leaders could also install programs that can track which sites and websites employees are using the internet; this is one of the best ways of ensuring the safety of organizations trading information. In some cases, the use of restricted policies for specific employees could be used to ensure only authorized members of staff trusted with confidential information have access (Safa et al., 2016). 
Leaders need to caution their employees on ways of mitigating information security and cyber-attacks on organizations' data.  Ensuring that all computers and devices used by the organization have an end-point security solution, usually antivirus and antimalware could be used to access the organization's private information. Recent research has recommended the need to educate the masses on the various information securities and cyber-attacks. This will provide knowledge and skills on how to ensure online safety; therefore, leaders need to adopt this and implement it (Ayofe & Irwin, 2010). There is also a need to train the employees on how to ensure safe usage of the internet by offering knowledge of safeguarding from eavesdropping elements on the internet and creating awareness to the employees to always verify files before sharing. 

Diversity also needs a better strategy to be employed in order for it to work for the effectiveness of the company. It is a vast source of innovation and creativity that, if properly utilized, has the potential to offer a competitive advantage to the organization over others in the industry. Therefore leaders need to be proactive in providing a solution continually. A study has shown that motivating employees occasionally will improve ethical practices around behavior, trust, and integrity issues in organizations (Stevens, 2011). On discrimination based on color or origin, the leader needs to structure and formulate an anti-discrimination policy that has consequences in case one goes against it; there is also a need to develop a strong tribunal for resolution of conflict as more emphasis is placed on educating staff on need to cooperate through the establishment of organizational cooperation culture. Leaders should also design training and awareness on the need to embrace differences, understanding, and unity of purpose within employees (Robbins, 2016). This would solve issues of relationships in an organization and encourage equal treatment. It is also essential that the leader leads by example for others to follow in terms of honesty, integrity, and fairness to each other.  


Conclusion
[bookmark: _GoBack]Ethical issues could stand as significant impediments to realizing organizational goals; as such, it is therefore imperative for a comprehensive approach by leaders of various departments and organizations to have measures in place. Ethical behaviors should be supported and promoted by leaders, not just for management purposes but as a culture that cannot be erased. Therefore, integration of ethics in technology and diversity should be a primary objective of leaders of both small and big organizations today if success is anything to be achieved.
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